COUNTY COMMISSION RECORD, CAMDEN COUNTY, MISSOURI

Thursday 10/10/2024

The Camden County Commission met with Presiding Commissioner lke Skelton,

First District Commissioner James Gohagan and Second District Commissioner
Don Williams.

Meeting Agenda

Commissioner Gohagan made a motion to approve today’s agenda.
Commissioner Williams seconded the motion. The motion passed by vote:
Commissioner Gohagan (aye) and Commissioner Williams (aye). Session opened
at 10:00 A.M.

Prior Minutes

Commissioner Gohagan made a motion to approve the previous meeting minutes
[10-08-24]. Commissioner Williams seconded the motion. The motion passed by
vote: Commissioner Gohagan (aye) and Commissioner Williams (aye).

New Business

Preliminary Budget Meetings for 2025 Budget:

1. 10:00 A.M. Circuit Clerk- Circuit Clerk, Kayla Henry and County Auditor,
Jimmy Laughlin were present. There are no changes to the Circuit Clerk
budget from 2024 to 2025 other than a request of 3% cost of living
adjustment for employees. There were no motions made.

2. Public Administrator- Public Administrator, Tom Gorsline, and County
Auditor, Jimmy Laughlin were present. Some requests for next year’s
budget are a 3-5% cost of living adjustment for employees and funding for
a full-time employee as clerical staff. There were no motions made.



Commissioner Williams made a motion to go into recess until 1:00 P.M.
Commissioner Gohagan seconded the motion. The motion passed by vote:
Commissioner Williams (aye) and Commissioner Gohagan (aye).

At 1:01 P.M., Commissioner Gohagan made a motion to come out of recess.
Commissioner Skelton seconded the motion. The motion passed by vote:
Commissioner Gohagan (aye) and Commissioner Skelton (aye).

Commissioner Williams was absent for the remainder of the meetings held today.

3. Health Department- Jennifer Finley, Health Department Administrator, and
County Auditor, Jimmy Laughlin, were present. The only request for the
Health Department for 2025 is a 3% cost of living adjustment. There were
no motions made.

4. Planning & Permitting Department- Administrator, Jennifer Eblen;
Assistant Administrator, Brent Hubbard; County Auditor, Jimmy Laughlin
were present. Requests for 2025 include a 3-5% cost of living adjustment
for all staff and merit increases but no specifics were stated. Discussion of
purchasing a vehicle for the department occurred briefly. Jennifer and
Brent will continue looking at the best option for their department. There
were no motions made.

5. Purchasing Department- Janet Fry, Head of Purchasing, and County
Auditor, Jimmy Laughlin were present. The plan is to decrease the
purchasing budget by $18,700 because they don’t plan to or need to
purchase any large equipment like in 2024. There is a request for a 3% cost
of living adjustment for purchasing staff. There were no motions made.

6. Maintenance Department- Head of Maintenance, Eddie Eidson, and
County Auditor, Jimmy Laughlin were present. There budget proposal
consists of many projects and plans for repairs and work that will need to
be completed very soon. Overall, if all of the work gets completed in 2025,
the maintenance department is looking at an approximate $787,447
increase of funds. At this time, it is undetermined which projects will be
prioritized. There were no motions.



Adjourn: With no further official business on the agenda, Commissioner Gohagan
made a motion to adjourn to any unofficial business that may develop during the
day. Commissioner Skelton seconded the motion. The motion passed by vote:

Commissioner Gohagan (aye) and Commissioner Skelton (aye). Session closed at
2:38 P.M.

Ordered that the Commission adjourn until further notice.

ke Obkelton, Rresiding Gommisioner Sordan OBtanton, Admin. Assistant



Office/Department

2025 Request for Circuit Clerk

Requested a Salaries increase of a 3% COLA for all staff.

Reduction of the following

Increase of the following

Overall total no change to operational budget

GL#

Short Desc



10/08/2024 BUDGET REPORT FOR CAMDEN COUNTY MO
Calculations as of 12/31/2024
2021 2022 2023 2023 2024 2024 2025 2025

ACTIVITY ACTIVITY ACTIVITY AMENDED ACTIVITY AMENDED REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET THRU 12/31/24 BUDGET BUDGET BUDGET
Dept 035 - CIRCUIT CLERK
010-035-46055.000 JUVENILE REIMB.-CIRCUIT CLERK
010-035-46270.000 OSCA DRUG COURT REIMB 3,000 3,000 9,846 3,000 10,000 10,000
010-035-49165.166 PREMIUM PAY FROM ARPA FUND
010-035-49996.000 INTERPRETER/TRANSLATOR REIMB 2,618 1,686 2,500 2,500 2,500
010-035-49999.000 MISCELLANEQUS 310 315 3,618 3,600 3,600 3,600

16,100 16,100

010-035-51051.000 CLERICAL 160,904 171,032 165,595 178,464 117,192. 183,850 188,282 189,282
010-035-51059.000 CLERICAL PART TIME 7,299 6,540 8,926 6,798 16,000 16,000 16,000
010-035-51750.000 FICA 11,562 13,269 12,914 14,335 9,269 15,289 15,704 15,704
010-035-51760.000 FEDERAL
010-035-51770.000 STATE
010-035-51780.000 LAGERS 21,747 19,205 15,730 22,845 13,129 25,372 26,121 26,121
010-035-51790.000 MED INSURANCE 35,639 32,540 28,924 30,925 22,011 35,925 29,592 29,592
010-035-51800.000 LIFE INSURANCE 340 310 281 330 184 330 264 264
010-035-51810.000 GARNASHEE WAGE
010-035-51830.000 UNEMPLOYMENT
010-035-51840.000 WORKERS COMP 5,086 5,763 382 4,000 624 3,000 1,000 1,000
010-035-51860.000 CERF ELEC DEF COMP
010-035-51880.000 CERF 3,246 2,264 619 1,317 (383) 7,354 7,572 7,572
010-035-51890.000 DENTAL INSURANCE
010-035-51900.000 LIFE INS. CAFETERIA
010-035-51910.000 DISABILITY & VISION
010-035-51920.000 MEDICAL INS. CAFETERIA PLAN
010-035-52000.000 OFFICE SUPPLY 11,082 19,651 15,257 17,000 7,383 18,000 18,000 18,000
010-035-52010.000 POSTAGE 9,635 8,271 9,329 10,000 6,606 11,000 11,000 11,000
010-035-52200.000 EQUIPMENT 10,974 20,450 12,264 12,265 6,464 14,300 14,300 14,300
010-035-52210.000 EQUIPMENT REPAIR 2,764 702 225 3,000 3,000 3,000
010-035-52500.000 MILEAGE 106 156 300 214 300 300 300



010-035-52600.000
010-035-52930.000
010-035-56270.000
010-035-57060.000
010-035-55996.000
010-035-59999.000

NET OF REVENUES/APPROPRIATIONS - 035 - CIRCUIT CLERK

TRAINING/TUITION 150 150 850 1,000 1,000 1,000
TELEPHONE 2,191 2,660 2,245 5,000 1,500 4,000 4,000 4,000
OSCA REIMB CIR CLERK FROM DRUG COURT 9,179 9,179 9,846
CIRCUIT CLERK - JURY SCRIP 30,534 24,003 27,925 46,735 18,288 40,000 40,000 40,000
INTERPRETER/TRANSLATOR 1,686 1,686
MISCELLANEOUS

(305,544) (327,210) (299,790) (358,771) {210,354) {369,620} 377,135 377,135
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